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the trustees of the A.LS.A. on the recommendation of Gandhiji
sought to deepen khadi work with a view to demonstrate how
the spinning wheel could be made the foundation of the non-vio-
lent social order. According to the new policy the object of
khadi workers should be not merely to provide economic relief
to the poor but also to resuscitate self-reliance, initiative and
non-violent virtues in the people.130

To influence people so as to lay the foundations of the new
social order khadi workers must win the confidence o" the ^eo^iL4
and enter every aspect of their life. So khcdi work was no longer
to be pursued as an isolated activity but as an integral part of
the programme for the regeneration and uplift of villages. It
thus became closely interwoven with such items as agriculture
(including cattle improvement), removal of untouchability,
realization of economic equality and above all education both in
moral and material values for which khadi stands.130 Thus the
A.I.S.A. stood for all-round village service (samagra gramaseva)
through the charkha.

Another important feature of the new policy was decentrali-
zation. The experience of non-violent movements in India
clearly shows that the less decentralized a resisting or construc-
tive non-violent organization, the easier it is for the Govern-
ment to paralyze it. Gandhiji was anxious that non-violent
organizations should not be at the mercy of the Government. He
wanted completely to decentralize the production and sale of
khadi so that every consumer of khadi would be a spinner and
every one engaged in khadi production would be a khadi-
wearer. Ultimately khadi work now carried on through the
various branches of the A.I.S.A., would be left entirely to all-
round village workers. But to start with the number of sale
depots and production centres was to be reduced. Sale depots
were to be turned into centres for imparting knowledge in all
the processes of khadi manufacture. In towns part of the price
of khadi sold in sale depots was to be paid in yarn. The propor-
tion of yarn was to be gradually increased. In villages khadi
should be exchanged for yarn alone, Gandhiji's ideal being
every village producing just enough khadi for its own use.131

130 Charkha Sangh Paripatra (Hindi), I, Dec. 12, 1944, p. 2.
131 New Horizons in Khadi Work, cited above.